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Theoverall objectiveof thecapitalplanningworkinggrouphasbeento ensurethatan
ongoingprocessfor identifying capitalneedsis performedandto developa sustainable
methodfor fundingcapitalcosts. An ideal timetablefor thisprocesswould be afive-
yearforwardlookingplanbut theworkinggrouprecognizesthat for variousreasonsthe
timetablemaybeshorteror longer. Ourconsiderationfor fundingsourcesconsistsof:

1) Potentialoutsidesources
2) Operatingbudget
3) Costsavingsfrom implementingcapitalplans
4) One-timesources
5) Debt exclusionor capitaloverrides

In general,theworking groupsupportsfundingfrom within theoperatingbudgetasmuch
asfeasible. Theworkinggroupis not responsiblefor developingthelist of specific
capitalitems that will befunded,that is theresponsibilityof therespectiveboardsandthe
overall split ofthat funding is theresponsibilityof ALG. The workinggrouphaslooked
athow theprioritizationoffundingis appliedand, if an overrideis considered,what kind
of overrideseemsappropriate.Circumstancessuchasbondratings,overall financial
health,the long-termlife of thecapitalitem beingconsidered,stateregulationsandother
factorsareconsideredin determiningthechoiceoffundingsources.

Theworkinggroupwasaskedto reviewandmakescenariorecommendationsto ALU.
To createscenariostheworkinggroupconsideredthelist ofcapitalneedsrecently
submittedto theALG andhasmadethefollowing assumptions:

1) Estimated$lomillion of capitalitemsmaybe requestedfor funding(split between
schoolsandtown to bedeterminedby ALG), theactualamountis notknow but
for purposesof reviewingcost impactsthis level wasestablished.

2) Theremaybeonetime sourcesof fundsto coversomeof thesecostsbutnot
likely all soan assumptionof $3millionof onetime sourceswas made.

3) If therespectiveboardsandALG feel that it is necessaryto requestcapitalitems
of this magnitude,someform of an overridemaybeconsideredandgiven the
natureof the largeritems its likely that adebtexclusionoverridewould be
considered. This would ultimatelydependon theactualcapitalitems proposed
andwhat typeof funding is appropriategiven theitem andthefinancial
characteristicsofthetown.

4) ALG mayalsoconsiderfundingmorecapitalas partofan operatingoverrideand
an estimateof $lmillion in FY 2010wasmadefor purposesof reviewingthecost
impact.

5) Costestimateswerebasedon theALG planincludedin the2007warrant,which
representeddecliningdebtcostsbothwithin theoperatingbudgetandin excluded



debtof approximately$421k in FY 09 and $450kin 2010,which amountsto an
estimatedreductionof singlefamily taxesof $58,and $61 respectively;

6) Assumingall debtis financedover 20 yearsat a5% ratewith adecliningdebt
balance,the impactsperaveragesinglefamily homeprice (approximately$564k
in 2009 and$575kin 2010)weremadeandthefollowing wasdetermined:

Scenario

Incremental
Costper
AverageSingle
Family Home
FY2009

Incremental
Costper
AverageSingle
Family Home
FY2O1O

$1OM Debt Exclusionover20 Years $137 $133
$1OM Debt Exclusionover 20 Yearsw/
$IM Operatingoverridein FY 10 $137 $269
$7M Debt Exclusionover 20 Years(A) $96 $93
$7M Debt Exclusionover 20 Yearsw/ $ 1M
Operatingoverridein FY 10 (A) $96 $229
$IM DebtExclusionover 20 Years(B) $14 $13

(A) Assumesone timeuseof $3M


